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Project Description

Delivering a project that builds on the success of a proven model or program with a $396,700
grant over 48 months to offer a year-round Youth Development Program focused on
mentorship, basketball, and educational programming for Black youth in Peel. Youth participants
will have access to caring staff and feel a sense of belonging in the community where they can
access support, friendship, and share experiences with peers. Youth staff will strengthen their
leadership skills and capacity to be role models and allies to young people.

Aspire for Higher's Referee Academy was created in response to the closing of recreational
facilities due to the pandemic. We needed an innovative way to provide remote programming to
youth aged 15-30 and equip them with transferable skills. After brainstorming program ideas, we
identified a problem in the Peel Region with a shortage of certified basketball officials. We
created a 10-week comprehensive referee program that equips participants with all the
background knowledge they need to learn the fundamentals of officiating and prepare them to
take their first FIBA exam and become certified officials. Sports officiating is an excellent career
with transferable skills to the general workforce such as leadership, problem-solving, and critical
thinking. Sporting officials ensure competition is conducted in a safe and fair manner and provide
leadership and guidance to participants.

The first part of this program is the 10-week virtual training sessions where participants learn the
rules of the game and hand signals. During the first part of this session, participants attend a
weekly 2-hour Zoom call with an interactive learning model, direct instruction, and group work.
They are also given weekly homework assighments to deepen their knowledge of officiating.
Through this program, participants learn not only the basics of officiating but also transferable
skills such as active listening, collaboration, time management, and communication. The second
part of this program is on-court training where participants will be able to practice their skills in
live games when our programming returns to in-person sessions.
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Executive Summary

The purpose of this report was to capture the outcomes and impacts of Aspire for Higher Elite
Basketball on Black youth and summarize their four-year activity in partnership with YOF.
Coaches participated in a Sharing the Stories and custom surveys, as well as a focus group to
provide feedback and recommendations for the program.

The program effectively provided coaches with the knowledge and skills to become successful
mentors and community leaders. Coaches demonstrated consistent interest in coaching, with
improved understanding of its impact on the community and social issues. They showed
resilience and leadership development, although the program may need to work on how youth
voices are heard and addressed. The program'’s structure was key to fostering engagement and
creativity, highlighting sports as a platform for personal growth and tackling anti-Black racism.
Moreover, positive changes were seen in participants’ communication skills, self-confidence and
awareness of racism in Canada. Throughout the years, the program maintained strong
communication and a consistent positive impact on youth development. Recommendations for
future programming include improving communication, incorporating group activities, and
maintaining consistent attendance.

Aspire for Higher Elite Basketball successfully fostered a sense of belonging and empowerment
in the face of anti-Black racism and empowered Black youth to become community leaders
through mentorship, basketball, and educational activities. This program exemplifies the power
of sports in personal growth and community involvement, making an indelible impact on the lives
of Black youth.
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Methodology

To identify the trends and impact of the program, Aspire for Higher Elite Basketball conducted a
series of surveys: a custom survey and a survey from the Sharing the Stories tools at the
beginning and the end of the program. Two cohorts participated in the survey. The data from
cohort 1 was collected in October and November 2022, whereas cohort 2 was collected in
February 2023. We combined the end-of-program responses from both cohorts due to low
sample sizes. Moreover, a focus group was held to provide a space for participants to reflect on
their experiences and provide recommendations on how Aspire for Higher Elite Basketball can
improve their programs. Significant quotes were drawn from the analysis of participants’
thoughts, feelings, and personal experiences.

Program Sharing the Stories Tools Other Tools
Development - Preparing to Lead (npre=7, - Custom Topic Knowledge
Basketball League Npost=8-10) and Skills (Npre=7, Npost=8-10)

- Demographics (n=21) - Custom Focus Group (n=7)

The focus group provided a space for participants to reflect on their experiences, share ideas for
improving the program, and share impacts that participation has had on their lives and their
communities. The interviews were facilitated by SCC staff; the SCC staff took detailed notes
which were thematically analyzed with counts of how many times each theme was mentioned.
Names or identifying information have been removed from the report to ensure anonymity.

Aspire for Higher Year 4: 2022-2023 NOT FOR PUBLIC RELEASE | 5
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Demographics

Gender Born in a country Parents born in a country
other than Canada other than Canada

20

Sexual Orientation Language Spoken
Heterosexual/Straight at Home

English 86.4 %

French 9.10 %

Boy/Man Girl/Woman Gujarati 4.55 %
Cultural and Racial Groups Do you have enough Do you have enough
Caribbean 51.7 % money to meet your money to do the fun

West African 10.3 % basic needs? things you'd like to do?

South Asian 10.3 %

North American 10.3 %
Southern African 6.90 %
Chinese 3.45 %

Western European 3.45 %
Eastern European 3.45 %

Education Level

Current Work Status
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Quantitative Results: Knowledge and Skills

Participants completed this module at the beginning (n=7) and the end (n=8-10) of the program.
This module assessed the program’s impact on coaching-specific knowledge and skills that youth
have. It employed a 5-point Likert scale with 1 being ‘Strongly disagree’ and 5 being ‘Strongly
agree’. Two cohorts participated in this module however, we combined the end-of-program
responses due to low sample size. Sample size also affected our capacity to conduct statistical
analysis; thus, we observed the averages.

Knowledge and Skills

1. I have greater understanding and knowledge of issues
. . . . 4.5
related to coaching (e.. leadership planning, mentorship _4 4

knowledge and creating a safe space for youth).

2. My understanding and knowledge of how root causes
(e.g. decision making, conflict management, agility and _ 4.5
adaptability expectations) contribute to coaching have 4.5
increased.
3. | have a greater understanding of how and why _
coaching happens. 4.6
4. My understanding and knowledge of how other 42
forms of systemic violence (e.g. racism, classism) _
. . . 4.5
contribute to coaching have increased.
5. My understanding of how to address issues related to _.2
coaching in my community has increased. 4.4
6. My skills for identifying forms of coaching in my _ 4.5
community have improved. 4.3
7. My interest in working on issues related to coaching 4.3
has increased. 4.3

2 3 4 5

[N

H Beginning of Program  ® End of Program

Takeaways for Knowledge and Skills

e Participants gave high scores for this module at the start and the end of the program.
While their interest and knowledge of issues related to coaching remained the same

Aspire for Higher Year 4: 2022-2023 NOT FOR PUBLIC RELEASE | 7
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across the duration of the program, their understanding of how coaching works and how
it can impact the community and systemic issues improved. It may seem that their
coaching skills declined however, it could indicate that participants gained a better insight
on their strengths and weaknesses as coaches and identified skills that they can work on.

e These results suggest that Aspire for Higher Elite Basketball effectively imparted the
necessary knowledge and skills to youth for them to become successful and well-
equipped coaches.

Quantitative Results: Preparing to Lead

Participants completed this module at the beginning (n=7) and the end (n=8-10) of the program.
This module assessed the program’s impact on participants’ engagement and leadership capacity.
It employed a 5-point Likert scale and consisted of three sections: 1) Engagement (1-Not at all;
5-Completely), 2) Lifelong Learning (1-Strongly disagree; 5- Strongly agree) and 3) Youth
Generativity (1-Strongly disagree; 5-Strongly agree). Two cohorts participated in this module
however, we combined the end-of-program responses due to low sample size. Sample size also
affected our capacity to conduct statistical analysis; thus, we observed the averages.

Preparing to Lead

4.7
4.4 4.5 4.4 4.5
4
4
3
2
1
Engagement Lifelong Learning Youth Generativity

B Beginning of Program B End of Program
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Takeaways for Preparing to Lead

e Participants gave high scores for this module at the start and the end of the program.
Their scores for ‘Youth Generativity’ increased, indicating that they became inspired to
share their knowledge to young people. While it may seem that they didn’t improve on
‘Lifelong Learning’ due to a lack of difference in the scores, this could also be interpreted
as continuous learning and critical thinking having crystallized in participants.
Contrastingly, their ‘Engagement’ scores decreased. Some participants felt that adults
made negative assumptions about them, but most felt that a sense of agency. They were
included in the decision-making process and communicated to with respect and courtesy.

e These results suggest that Aspire for Higher Elite Basketball fostered youth’s growth and
development into community leaders and resilient adults however, the program may
need to work on ensuring youth voices are heard and addressed.

Qualitative Results: Focus Group

Coaches (n=7) shared their thoughts and experiences with the program through a written focus
group at the end of the program. The following qualitative analysis illustrated the key themes
that emerged from the focus group, as well as the frequency of each theme. Themes were
arranged based on program qualities, individual outcomes, social outcomes, community
outcomes and recommendations.

Program Qualities

Coaches described the qualities of the program that they enjoyed, and the key themes that
emerged.

Appropriate structure (3)

Coaches highlighted the advantages of a small group setting in increasing engagement and
creativity in coaching. They also mentioned the importance of consistent and supportive mental
wellness interventions to enhance the participants’ overall development and performance.

| believe we had an unbelievable group, despite low numbers the personal
interaction and connections built were great and resulted in good personalized
development.

Due to numbers, coaches were able to be more creative with drills and skills
development and learned how to intervene in mental wellness discussions which
positively impacted their on-count 1Q.

Aspire for Higher Year 4: 2022-2023 NOT FOR PUBLIC RELEASE | 9



Individual Outcomes

Individual outcomes refer to the changes that happen at a personal level. Below is a summary of
the key individual changes noted by participants.
Personal growth (9)

Coaches highlighted the importance of sports as a platform for character development. They
believed that engaging in sports cultivated camaraderie, loyalty, and foundational characteristics
such as discipline, teamwork, and perseverance. More importantly, they showed personal growth
through self-reflection, empathy, professionalism, connecting with diverse personalities, teaching
and learning, and enhancing connecting skills. They also reported a deeper understanding of
one’s identity as a Black individual and the Black community as a whole.

Through sports we find camaraderie, loyalty, and foundational characteristics.

| think about the importance of being a black man but being able to share personal
and social examples of dealing with discrimination.

An understanding of how much | enjoy teaching physically/mentally disabled or
impaired students.

Them punctuality and professionalism.

| believe spending more time in environments like these, | will continue to improve
my ability to connect and make connections with student athletes.

New skills and knowledge (3)

Coaches emphasized the program’s commitment to raising awareness about anti-Black racism
and equipping coaches and participants with coping mechanisms to deal with such challenges.

We understood the importance of anti black racism and provided students with
social, economic, and political issues whereby they as black men may encounter and
how to cope effectively.

Different coping mechanisms.

Employment opportunities (3)

Coaches noted the potential for employment opportunities from the gained experience,
networking and financial rewards associated with participating in the program. These aspects can
be valuable assets for coaches’ professional development.

| have gained experience leading a basketball program.

10 / Sharing the Stories Youth Program Evaluation - The Students Commission of Canada
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| have gained relationships with fellow coworkers and monetary gains from the
program.

No but thank you for involving me in this and future programs.

Social Outcomes

Social outcomes refer to the changes or maintenance of relationships, connections, and
networks experienced by the participants.
Program connectedness (12)

Coaches reported feeling a strong sense of shared identity based on ethnicity and a strong focus
on sports and life experiences as a teaching tool. They also shared a passion for supporting the
younger generations, particularly in navigating challenges related to racial identity and achieving
personal growth.

A group of ethnically similar individuals using their life experiences through sports to
help teach a younger generation of similar young people.

Young, Black, Bramptonians, seeking to help the next generation.
To help these children understand their pre-destined strengths and weaknesses.

Each member has gone through racial inequality at some point in their lives.

Participant development and performance (15)

Coaches reported positive changes in participants’ development and performance such as
communication skills, and self-confidence. They became more open with the coaches, showing
growth in trust and willingness to share their thoughts and emotions. They also observed
increased camaraderie and improvements in their ability to be positive with themselves and
others. Additionally, the program brought awareness about racism in Canada which allowed
participants to gain new knowledge and insight about social issues.

There is more camaraderie among the young men and they continue to improve on
being positive with themselves and others.

After the sessions you see them continuing conversations more, and more showing
the true growth of their friendships.

Seeing the kids compete in games session by session and seeing confidence build
among themselves.

They've slowly become more open with both coaches and players.

Aspire for Higher Year 4: 2022-2023 NOT FOR PUBLIC RELEASE | 11
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Community and System Outcomes

Community outcomes refer to the changes that happen at a community or systemic level. These
changes happen beyond the program and impact a wider range of people.

Connection to the community (2)

Coaches underscored the meaningful and influential role of community members in positively
impacting the lives of young people. They recognized their potential to inspire and guide other
members of their community, indicating a sense of responsibility and dedication to making a
difference in the lives of others.

| learned over the last few sessions the effect | truly have on these children and how
heavily invested they are in my opinion.

That | can have a real impact on young lives growing up in my community.

Recommendations

The coaches’ recommendations revolve around effective communication, teamwork, personal
growth, and creating a positive and supportive environment that encourages learning,
encouragement, and development for all involved in the program.

1. Improve communication between the program staff and the coaches to effectively
discuss topics related to plays and strategies.

2. Incorporate more group activities into the program to boost morale and enhance the
sense of camaraderie and teamwork.

3. Implement a token schedule and provide detailed lesson plans for better organization and

preparation.

Keep the weekly lessons, especially journalling and practicing positive thinking.

Encourage consistent attendance to ensure the program’s effectiveness and maintain a

sense of commitment among coaches and participants.

6. Have a better social media presence to reach out to more youth in the city, increase
participation in the program.

7. Foster an environment where everyone can accept and use constructive criticism for the
sake of the program’s improvement.

v s

Communication skills to effectively speak on topics with plays as well as coaches.
More group activities would be best for morale.
Token schedule to follow/list of activities to complete in the session.

All of our weekly lessons are appreciated by the group as a whole, journalling &
positive thinking specifically.

More consistence attendance.
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Better social media presence to reach out to more youth within the city.

The ability to take criticism to improve the quality of the program.

Discussion

The purpose of this report was to capture the outcomes and impacts of Aspire for Higher Elite
Basketball on Black youth and summarize their four-year activity in partnership with YOF.
Coaches participated in various surveys and focus groups to provide feedback and
recommendations for the program.

Based on the surveys, Aspire for Higher Elite Basketball effectively provided coaches with the
knowledge and skills that were necessary to become successful coaches, as well as fostering
their growth into community leaders. Their interest and knowledge of coaching remained
consistent throughout, whereas their understanding of coaching’s impact on the community and
social issues improved significantly. These results may indicate that coaches gained a deeper
awareness of their strengths and their weaknesses they can work on. Additionally, the program
successfully encouraged youth to become resilient leaders, however, there may be a need for the
staff to ensure that youth voices are heard and addressed in the program.

According to the results from the focus group, the program'’s structure was highly beneficial to
increased engagement and enhanced creativity in coaching. Coaches also emphasized the
significance of sports as a platform for personal growth, developing qualities like camaraderie,
discipline, and teamwork. They felt a strong sense of belonging among people who have shared
experiences and passion for supporting the younger generation. More importantly, the program’s
commitment to addressing anti-Black racism stood out, as coaches noted its focus on equipping
youth with coping mechanisms. As a result, they observed positive changes in participants,
including improved communication skills, increased self-confidence, and increased awareness of
racism in Canada.

Throughout the past four years, the program consistently demonstrated high levels of
understanding in reaching out and communicating with youth. Coached and participants
highlighted the program’s impact on personal growth, racial identity, and leadership development
year after year. This is a testament to the program’s success in fostering role models through
advocating critical thinking, lifelong learning, and self-confidence in youth. That said, coaches
from this year’s report recommended the following for future programming:

1. Improve communication between the program staff and the coaches to effectively
discuss topics related to plays and strategies.

2. Incorporate more group activities into the program to boost morale and enhance the
sense of camaraderie and teamwork.

3. Implement a token schedule and provide detailed lesson plans for better organization
and preparation.

4. Keep the weekly lessons, especially journalling and practicing positive thinking.

Aspire for Higher Year 4: 2022-2023 NOT FOR PUBLIC RELEASE | 13



5. Encourage consistent attendance to ensure the program’s effectiveness and maintain a
sense of commitment among coaches and participants.

6. Have a better social media presence to reach out to more youth in the city, increase
participation in the program.

7. Foster an environment where everyone can accept and use constructive criticism for the
sake of the program’s improvement.

Conclusion

Aspire for Higher Elite Basketball successfully ran an initiative focused on youth development
towards becoming community leaders through mentorship, basketball and educational activities
tailored for Black youth. The program fostered a deep sense of belonging in the community and
inspired hope and empowerment to fight against anti-Black racism. More importantly, this
program exemplified the immense impact of sports as a platform for personal growth and
community involvement. This report demonstrated the invaluable support and work offered by
Aspire for Higher Elite Basketball and its positive impacts on fostering an environment where
Black youth have the opportunity to enhance their leadership skills and become strong role
models for the younger generation.
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